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Spencer Finance Committee
February 21, 2012
Agenda
Call meeting to order
Minutes of January 17, 2012 meeting
Correspondence
Liaison Reports
a) Capital Planning Committee
b) Financial Planning Committee
c) School Building Committee
d) School Capital Planning Committee
e) SEBRSC
December Special Town Meeting Sibley/Warner grant/finance update

Adam Gaudette
FY2013 Budget

Any other

Adjourn

Upcoming meetings:

Monday, February 27, 2012 — Joint meeting with BOS; presentation of SEBRSD budget
Tuesday, March 13, 2012 — Budget presentations from staff (Public Safety and others)

Regular meeting Tuesday, March 20, 2012 - Budget presentations from staff (Public Works and
Bay Path)

Tuesday, April 3, 2012 — Finance Committee Public Hearing on budget

Tuesday, April 10, 2012 — Vote recommendations for Warrant



